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2008E3H7H MUJI Xidan Joycity 370m
1/F Joycity,No 131 North Xidan Avenue,Xicheng District, Beijing,China

200846 A 20H MUJI China Central Place 803m
3/F China Central Place Shopping Mall, Jianguo Road, Chaoyang
District Beijjing, China

20084£11H22H MUJI Solana 566m
SMM-79, B1F, Tower 1 Solana No.1 Chaoyang Park West Road
Choayang District Beijing, China . '

20094£8A28H  MUJI Wangdfujing  415m
253 Wangfujing St. Beijing, China

20094£10A17H MUJI Glory Mall 730m
15 East Zhushikou St. Chong District Beijing, China
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10 | EBEREM KE 5,020 6,000 1
64 |17Y BA 8,768 44 199
68 |1 bk—3-—N"E B& 7,266 14 519
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1. Introduction

071 Before you stand the
sales floor

MUJIGRAM

1 }New staff training

1) New staff training

(1)What Iz new staff training?

BWi{What)New staffs learn basic operation first, when they join MUJL
Thig ig a training curriculum for new staffs to be able to do store basic operation alons
i the first 1monith.

B (W) To make new staff's store operation clear and they can work free from fear.

W (When) When you join MU

B (Who New staff and store in—charge

(2) Introduction of a trainer

A manager or a supervisor can be a frainer basically.
Put a name of a trainer into new staff training plan.
And introduce yourself to a new staff.

(3)Flow of a new staff training

CPreparation

W Make a new staff training plan
(M)Compare a new staff s working day and a trainer's working day ard make a plan.
‘Vou fill out “When® “Who™ “Which™ training they leam into the list.

faxou fill out the date to confirm their understanding about 1 week later.

O Training

WA trainer carries on a training along to the new staff training plan.
Trainer carries on the training on the basis of the lesson plan.
A new staff leamn reading MUJJIGRAM.

-

W\When you finish one category, you paint over the training plan.

OConfirm staff's understanding

W Make efficient use of the new staff training check list.
The trainer confirms staff's understanding in order below about 1week later.
(TThe new staff vale oneself.
(@ The trainer values on the new staff.

(@Feadback to the new staff.

B If the new staff understands, the trainer paints cwer the training plan.
M The trainer fills comment in the training check list.

W\When necessary. the frainer retrains.

OWalue of a shop manager

W Make efficient use of the new staff training check list
After confirming staff's understanding and all curriculum, a shop manager vales on the new staff.
The shop manager fills comment in the sheet and sign.

M The cumriculum is over.

200910 015ales floor1 —1 1

MU VMDD MANUAL | 02. Preparing Sales Floor | 2. Household | MUJI

MLLIGRAM TRANSLATEDVREVISED BY MUJIULSA.
LIMITED

=HEG

Visual MerchanDising E— 10 ) Sheiving Display H

[l B=sic Rules — Point of Presentation

| # 3-Rule for Point of Presentation Display |

1. PP display items should be the same items on the shelf below or the items
in the same department. : PP display-items and P display-itemsishelf area)
should be related to each other.

as the PP area is using as a store signage to let consumers know each section, this
presentation area should tell the location clearly with merchandisss.

2. Dizplay Large and Non-glass merchandize

If you dizplay small itemns or glass items, it can not show its feature visibly from far

3.-PP Area is the above the 5ft Sinch from the bottom.
To show the item as a dizplaying not 2 general merchandise stacking-up, the PP
area start from 5ft Sinch of the shelf.

PP Area

Boundary : 5ft

IP Area
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AW =EF T MO
15T HALF | 2H0D HALF | 12T HALF | 2MD HALF | 15T HALF | 2ND HALF
RRk.J 9/1 9,/16 101 10/16 111 11/16
ym Hongkong 9/1 9/16 10/1 10/16 111 11/16
Mi-:l-:lTe - req Tarwan 91 9/16 10,1 1016 111 1116
tMiddle East 9.1 9/16 10/1 1016 111 11/16
India 9/1 9/16 101 10/16 11/ 11/16
Singapore 10,1 10/16 11,/1 11718 — —
MmIJ7  |Thailand 10/1 10/16 11/1 11/16 — —
South area  |Malaysia 1041 10/16 114 11/16 — —
Philippines- Indonesia 10/ 10/16 11/1 11/16 — —
| Korea 8/16 8/16 91 9,1 10/1 10,1
Morth area  [Chira 8/16 /16 9,/1 9,/1 1041 1041
B oo LS A 8/1 8/1 9/1 9,/1 101 101
MEH=- =4 | MEH 81 8/1 9/ 9,1 101 10,1
EEFE TSH|Australia | 3/1] 3/16] 441 4/16]| 5/1] 5/16]

WB/H: 1 month prior to Launch date.
Fach country can adjust Launch date to ke later than W/H date.
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NL—=YP 185
MUJI Pavilion

2012548148

386

Pavilion. 168 Jalan Bukit Bintang,
55100 Kuala Lumpur, Malaysia

NL—=YP 28f5
MUJI Midvalley

2012%12H148
523.12nt

Mid Valley City Lingkaran
Syed Putra 59200
Kuala Lumpur Malaysia
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Grand Avenue,
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Kuwait City, Kuwait
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Level LG, Dubai Mall,
Dubai
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MUJI Chadstone
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3184m
Shop B124, 1341 Dandenong Rd,

Chadstone VIC 3148, Australia
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Cafée&Meal MUJI Lee Theatre plaza Causeway Bay

2013% 68 7TBOPEN

EE Mg RIS HOORNZTEI-418

Copyright© 2017. MATSUI office corporation All Rights Reserved. 71



~ s

1. BIEH

201 4FE WHISHE

NFY 1SI5

MUJI  Atrium
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Atrium 595 Bay Street,
Unit C-0O3, Toronto, ON
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